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INTRODUCTION  

This report outlines progress made by LHRZ on programme implementation for the period 
January to December 2016. The report presents the environmental overview within which 
LHRZ operates in, implementation against set activities and targets, achievements, lessons 
learnt, networking activities and fundraising and resource mobilization efforts during the year. 
The report will also outline the challenges faced and the efforts being made to address these.  
 
GENERAL OPERATIONAL CONTEXT  
Generally the operational environment was conducive for activity implementation. No threats 
or victimization were experienced during the reporting period despite the fear of threats from 
the Presidential General Elections campaign period. 
Notably, LHRZ has submitted a draft MOU to the Ministry of Health (Siavonga District Health 
Office) for consideration and consequent consenting once approved by both parties. This 
MOU will guide the partnership framework between the Ministry of Health and LHRZ. LHRZ 
is still in discussion to sign an MOU with the Ministry of Education and Community 
Development. There was a heeded call by the local authority to have local NGOs plans to be 
aligned in line with the Decentralization Policy. This was so because the government is calling 
for all development institutions including government departments to ensure that their 
development activities address the laid down cluster strategies in the draft Seventh National 
Development Plans. On a similar note, the implementation of the new NGO Act is in full force 
as evidenced by the monitoring visit and inspection by the office of the Registrar of NGOs. 
This Act was put in place to regulate the operationalization of all NGOs in Zambia. LHRZ was 
also appointed to sit on the DDCC. 
The situation for Chirundu district is different, as efforts to meet the local authorities have not 
yet materialized due to our financial and logistical challenges. 
The food security situation was still problematic because of the crop failure experienced 
during the 2015/2016 farming season caused by the El Niño spell.  
 
BACKGROUND OF LHRZ AND PROGRAMME AREAS  
LHRZ’s vision is to eradicate poverty, hunger and malnutrition in Zambia by empowering 
people to play an active role in creating sustainable livelihoods for themselves and their 
communities, using available resources and break the cycle of poverty. 
Mission Statement: To empower Zambian people and communities to improve access to 
quality nutrition, water, shelter, education, health, information technology and equitable 
income-generating opportunities by facilitating sustainable and environmentally-sound 
development through policy advocacy, resource mobilization and skills training. 
 
LHRZ seeks to achieve the following objectives: 

§ To empower the affected people to advocate for developmental changes and their 
inclusion in decision making processes on issues that affect their development 
particularly the use of resources around and from Lake Kariba; ! 

§ To assist the beneficiaries to improve their socio-economic well being, through the 
establishment of people centered development that meet the basic material needs; ! 

§ To facilitate the putting in place of legislation, policies, procedures and practices that 
enhance the capacity of men and women to access, utilize and control their natural 
resources; ! 



§ To improve the healthy wellbeing and reduce the impact of HIV/AIDS pandemic 
through community based intervention strategies; ! 

§ To promote gender, child protection and disability mainstreaming in all programme 
activities of the organization and ! 

§ To enhance organizational capacity and ensure effective implementation of LHRZ 
goals. ! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This map shows the operational district for LHRZ. Siavonga District has now been 
divided into two; Chirundu and Siavonga Districts. Siavonga District has Seven 
Wards, which are, Kariba, Simamba, Nanyanga, Lusangazi, Manchavwa, Dambwe and 
Mulimya Wards. For now our operational area has not yet included wards in 
Chirundu district as we are still finalizing talks with local authorities in the newly 
created district. 
 
SUMMARY OF BENEFICIARIES REACHED 
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Summary of Project implementation against set targets 
 
From the above chart it is clear that a total of 9801 beneficiaries were reached through 
nutrition program. The interventions in the program included Vitamin A 
Supplementation for children between 0 – 5 years old, Deworming for children 
between 11 months to 59 months and multivitamin supplementation for post partum 
women. The program also included interventions that sought to promote Infant Young 
Child Feeding Practices among pregnant and breastfeeding women. 

 
 
The table below shows the age and gender aggregated data for beneficiaries reached 
through nutritional program. 
 

Name of 
Intervention 

Number Reached by Age Total 
0 - 5 6 - 12 13 - 24 25 +  

Vitamin A 
Supplementation 

7100      -      -      -    7100 

Deworming 7059 41      -      -    7100 
Multi-Vitamins        810  2171    2981 
Infant Young 
Child Feeding 

300 560        54     89    1003 

Total Reached  
14459 

 
601 

      
864 

         
2260 

 
18184 

 
 
REPRODUCTIVE HEALTH 
The program targeted in and out of school children and youths between the ages 12 – 
19 years old. Specific messages included risk behavior reduction and knowledge 
development on sexual reproduction health rights. The intervention was specifically 
targeted at young girls who were more vulnerable to sexual advances by older men. 
Young girls were also taught the power of togetherness in older to combat this vice. 
Particularly, they were urged to ensure that they always move in groups of other girls 
as opposed to isolating themselves, as those that found lone were easy targets for 
abusive men. Girls of reproductive age were asked to seek guidance on health issues 

from their older women with 
whom they could trust and 
from the health facility. 
Along with these messages, 
girls were encouraged to 
concentrate on school, as 
education was a surest way of 
safeguarding themselves and 
their future. They were also 
taught on the need for them 
not to rush or be forces into 
marriages, as this would 
make them more vulnerable 
to poverty and loss of future 
opportunities. During the 
year under review, a total of 



2380 (1765 girls and 615 boys) were reached through the program. 
 
LHRZ has during the year upped its course to help women fight gender-based 
violence. Although there were a number of forms of gender related violence reported 
and dealt with in the community, among them sexual violence, economic violence and 
wife battering, sexual violence was reported the highest. LHRZ assisted some victims 
to report their cases to the VSU of the Zambia Police.  
 
One case that captivated our interest is the case of Lauren Mweemba vs Andrew Hakainse. 
The two had been married for 9 years and Lauren has a 12 years old daughter from another 
man. In this case, Andrew hereby husband has been trying to sleep with his stepdaughter by 
threatening he will stop paying for her school fees if she refuses. The daughter reported the 
matter to the mother but Andrew remained defiant and eventually forces himself on the young 
girl. Following a quarrel that ensued Lauren and his daughter decided to leave Andrew’s house 
and started renting. However, Andrew continued following Lauren at her new house and beat 
her while he sexually molested Lauren’s daughter with impunity. The case was brought before 
us and accordingly we counseled both Lauren and her daughter and handed the matter to the 
Police for further action. We were relieved to learn that the courts decided to give Andrew a 
Seven-year sentence for his felonious conduct. 
 
LHRZ has for the past years been a leader of Community HIV/AIDS intervention in 
the District. Our intervention during the year focuses on: 

• Identifying and training of a cadre of community change agents to support 
Behaviour change at community level 

• Using treatment as a prevention method to attain the global goal of 90 – 90 – 90 
• Targeting the missing group of Adolescents between 12 – 19 years 

LHRZ has trained a total of 35 Community Change Agents to provide support and 
information on HIV/AIDS in the community. This was made possible by the 
partnership we made with NZP a local organization for PLWH in Siavonga. 
Participants in this training were chosen from among PLWH and those from 
households affected with HIV/AIDS. Specifically, these agents have been going in the 
community to educate members on the importance of testing as an entry point to 
treatment. Emphasis was made on the benefits of treatment Antiretroviral Treatment. 
Our messages were very clear in that anyone that tested positive and was living with 
HIV was immediately referred to the nearby health facility for recruitment on ART. 

In order to address the high number of infections recorded among young people in the 
district, LHRZ targeted adolescents between the ages 12 to 19 years with messages and 
information on risk reduction strategies to HIV/AIDS. Particularly young people were 
encouraged to form peer hubs through which they could be sharing and accessing 
information that would empower them to remain resilient from HIV/AIDS. So far four 
groups were formed in the five zones of our operational area. 

We also reached out to a wider community audience through radio programs and 
World AIDS Day commemoration. A total number of 1292 people were reached 
through HIV/AIDS interventions during the year. 

           Beneficiary Spotlight 

 



 

 

LHRZ has continued to promote 
Antiretroviral Treatment among 
Adolescents Living with HIV/AIDS. 
In the above case study Jacqueline a 
girl aged 12 years old born with HIV 
lost her mother at birth and was 
abandoned by her father together 
with her three siblings and later 
placed under the care of her auntie 
in the background. Unknown to her 
auntie, Jacqueline’s health started 
deteriorating to the extent that she 
developed rash on the whole body. 
During our outreach visits, one of 
our Communication Officers 
identified the changes in Jacqueline 

and helped the family to take her to the hospital for more case management. After testing Jacqueline 
was found to be HIV and immediately put on ART. Today, Jacqueline’s health has improved and now 
she dreams of starting school. LHRZ is now supporting Jacqueline with her school requirements and 
monitors her treatment adherence. 

 
WATER, SANITATION AND HYGIENE 
 
 
The situation of sanitation remains a major problem in our community. The community has 
continued to rely on the nearby bushes and Lake for their defecation. This has made them 
vulnerable to perpetual outbreaks of diarrheal diseases. In order to address this LHRZ has 
engaged various stakeholders at community level to sensitize them on the negative effects of 
open defecation. Although our capacity is limited, we have engaged some community leaders 
to formulate local laws that demand every household to construct a toilet. This is particularly 
in the fishing camp area where we helped the community leadership formulate a local law that 
required every household to have a toilet. This is proving successful as we are now seeing 
more households building new toilets. Our survey data in this community shows that from a 
total of 289 households in the area 76 have built new toilets (pit latrines) within a period of less 
than a year. 
LHRZ has also taken the need for better hygiene very seriously. This is because most 
households do not dispose off their waste properly. During the year we embarked on a 
campaign to sensitize community on the importance of practicing good hygiene by keeping 
their surrounding clean. 
 
The challenge of water has remained a mark of cruelty in the community. This is because 
despite the proxemics to the major water body, the lake Kariba, local people still have no 
access to clean water. For ages they have continued to depend on water from the lake. They 
have also been drinking water even without treating it. This situation has led to high 
prevalence of diarrheal diseases such as dysentery and cholera especially among children 
below the age five years. LHRZ together with SDHO conducted various sensitizations to 
encourage people to treat water with affordable and accessible methods. Among the methods 



promoted were water boiling, water chlorination through the freely distributed chlorine from 
DHO. We also encourage communities to ensure the treated water is hygienically preserved to 
avoid further contamination from germs.   It is our hope that in the coming year we shall pilot 
point of water collection chlorine dispenser technology and solar purification. 
 
 
 

WOMEN ECONOMIC EMPOWEREMENT 
In order to realize its mission, Lakeshore Hope 
and Relief Zambia has remained committed to 
improve the livelihoods of vulnerable women 
through economic empowerment initiatives. 
Particularly, we have initiated a Kapenta 
Fishing projects for women living with 
HIV/AIDS in Kariba ward of the Siavonga 
District. The project purpose is to reduce 
vulnerability among targeted 15 women living 
with HIV/AIDS so that they can be 
empowered economically to support 
themselves and their families to access quality 
social services such as health, education and 
improved nutrition and food security. The 

project is in its initiation stages as the fishing rig is still under fabrication. Beneficiaries have 
already been identified and trained in business management skills including planning, 
financial management, and marketing. The project is made possible with the support of 
SSH/ADF Program of the American Embassy in Zambia.  
Once in place the beneficiaries will market and sale Kapenta to the local market. Proceeds 
from this business will be used to set up a revolving fund for the beneficiaries. 
 
 
OTHER ACTIVITIES CARRIED OUT 
In April 2016, we carried out a community campaign dabbed “Eat Fish Campaign”. This event 
was organized to promote the consumption of fish particularly small fish as they were the most 
accessible source of protein in our community. This was a follow up to a survey conducted in 
collaboration with Smart Fish that revealed that despite fish being readily available in our co

mmunity, consumption patterns have remained 
significantly poor. There were a number of reasons behind this but notably were; high prices 
and lack of knowledge by caregivers. The event was characterized by sporting and 
entertainment activities. Among sporting activities were Volleyball and Football.  
 



 
The event was graced by CSO SUN Zambia Alliance acting Country Coordinator, Mr. Eneya B. 
Phiri. 
Awards to deserving teams and individuals were also presented. Different community groups 
competed in different activities. The event targeted mothers, fathers, school children and other 
community caregivers. A total of 678 people were reached during the event. 
FUN RUN FUNDRAISING EVENT 
This was an event that LHRZ and local partners organizes to raise funds to support logistical 
and implementation of Child Health Week Programs. Specifically, it helps to raise funds to pay 
for allowances for volunteer staff, transport and refresher training and monitoring of the 
program. 
The event brings invites local corporate houses, businesses and community members to take 
part in a number of sporting events. The highlight of the event is a 4.5 km mini marathon. 
Other events include; Tag – of – war, sack race, bottle race, netball, volleyball and football. 
Entertainment was provided courtesy of Fresh view Group of Lodges, Siavonga 
A total of 435 people participated and were reached through different messages designed to 
address the importance of Child Immunization, Deworming, Vitamin A Supplements and 
infant young child feeding practices. 
 
16 DAYS OF ACTIVISM AGAINST GENDER BASED VIOLENCE 
 
The objective was to raise awareness about forms and evils of gender based violence.The 
objective of this project is to organise one public event to raise awareness of gender- based 
violence and reach out to 5,000 people in Siavonga District. Specifically the project will: 
   
 
The table below shows a summary of number of beneficiaries and clients reached through our 
program interventions during the year under review: 
 
 
PARTNERSHIPS  
Partnerships and collaborations have continued to be at the center of our model. Through out 
the year LHRZ has maintained partnerships and networks through promotion of network 
objectives and carry out the mission at district level. The partnerships during the year were: 
 
Civil Society Organizations for Scaling Up Nutrition: Through this alliance we have actively 
participated in forum that foster common interest of improving nutrition for our community. 
The alliance also provides us with a platform through which we can reach out to policy makers 
at the pinnacle of decision making in our country. Through our participation in the Research 
and Policy Analysis sub- committee of the alliance, we participated in the drafting of the repeal 
bill of the National Food Nutrition Act of 1969. The draft bill sought to improve ways in which 
the current Act can be bettered to enhance its efficacy and improve accountability on duty 
bearers to mainstream nutrition across their programs. 
CIVICUS World Alliance for Citizen Participation: this is a network of Civil Society 
Organizations that seek to promote and enhance the environment through which civil society 
operates and ensuring that their voices are head. As a fully paid member with voting rights we 
have participated in the governance of the network through scheduled general meeting and 
electing of its leadership. We have been engaged in various programs that foster the vision of 
the alliance through local initiatives. In 2016, we participated in the Global Day for Citizen 
Action. We mobilized the community and sensitized them on importance of their active 
participative and holding duty bearers accountable to guarantee development in their 



communities. During this campaign we reach out to 531 community members in the district 
through direct messages, brochures and leaflets. 
Girls Not Brides: This is a global partnership to end child marriages in the world. The alliance 
has continued to guide us on best practices that would end child marriages in the world. As a 
member we have committed to continue learning from like-minded organizations to end child 
marriages in our communities and the world in general. As a new member to this alliance, we 
hope to continue drawing inspiration from global champions of ending child marriages as a 
way of protecting and improving the lives of our girls in our community. Going forward we 
hope to build strategic alliances with other alliance members to share lessons and explore 
opportunities for funding programs in this sub sector. 
Gender Based Violence Prevention Network: This is a network of organizations championing 
the fight of gender-based violence in Africa. LHRZ became a member of this network in 2016. 
We participated in a number of activism initiatives to help women and victims of gender based 
violence. Specifically, we have organized activities to participate during the 16 Days of 
Activism Against Gender Based Violence that fall on the 25 November to 10 December. 
Community members were sensitized and victims counseled and linked to service providers 
for support. A total of 391 women and 307 men were reached through one on one meeting and 
targeted group meetings. 
It is our desire and determination to keep building new partnerships and alliances with local 
and global organizations to enhance our visibility and organization reach. 
 
MANAGEMENT AND FINANCIAL SITUATION 
LHRZ endeavors to uphold good governance throughout its existence. This is demonstrated 
through the successful appointment of provisional board members that has continued to guide 
the organization in the mission direction. The provisional board is composed of: 

1) Mrs. Helen Lungu  - Chairperson 
2) Mr. Andrew Mutinta - Vice Chairperson 
3) Mr. Jones Shamalambo  - Secretary and Chief Executive Officer 
4) Mr. Gershom Mulenga – Member 
5) Mrs. Mbikazi Akakulu – Member 
6) Mr. Alick Samona – Member 
7) Dr. Jackson Chipaila – Member 
8) Dr. Mwamba Sichande – Member 
9) Mr. Segun Olowokere - Advisor 

 
 
Letters of appointments have already been written to all the above members and they have 
signed agreements to that effect. Policy documents such as Organizational Constitution, Board 
of Directors’ Charter and Consent Form have all been circulated to them. 
It is our hope that the organization will soon call for an orientation seminar for the members 
and confirm the above as full board members by the fall of 2017. 
 
MANAGEMENT 
All the staff have continued in their roles as volunteers during the year under review. The 
Chief Executive Officer with the support of specialists heads the management team. 
The following is a list of personnel that were available during the year: 
 

1. Jones Shamalambo                            Chief Executive Officer 
2. Twaambo Mufalo                               Programs Specialist 
3. Kelvin Katowa                                     Research, Monitoring & Evaluation 
4. Linda Mzyece                                       Outreach Coordinator 
5. Mutinta Moonga                                 Communications Officer 



6. Alice Kabulo                                      Communications Officer 
7. Amanda Kakwende                         Communications Officer 

 
 
FINANCIAL SITUATION 
LHRZ has continued intensifying its fundraising strategies through proposal writing and 
income generation. Although we have recorded a number of successes in programs, we have 
continued to experience the challenge of funding.  
The biggest challenge is the lack of a long term fixed funding stream to support our activities. 
Much of the support we receive is tied to specific projects that do not cater for administration 
costs. This has caused serious challenges to resolve administration costs that include office 
rentals and volunteer motivation and capacity building. 
Despite the above challenges, we have managed to secure new grant from African 
Development Fund’s Self Help Program of the American Government. 
The following is a summary of grants received during the year under review: 
S.No GRANT PARTNER PURPOSE AMOUNT 
1. ADF/SSH USG Kapenta Fishing 

Project 
60,000 

2. AWDF Gender Based 
Violence/ HIV/AIDS 

29,091 

3. Vitamin Angels Micronutrients 
Supplements  

In Kind 

4. CIVICUS World Alliance Nutrition Advocacy 22,000 
 
CHALLENGES AND WAY FORWARD 
 
We have continued to enjoy a good relationship with the local policy and community leaders 
and our programs have resonated well with our community especially the vulnerable 
members. Our volunteer staff has shown increasing commitment and determination to deliver 
needed service to our community. 
Our relation with local government and the ministry of Health has continued to grow from 
strength to strength. 
Despite all these positives, we also experienced challenges. Firstly, the lack of capacity 
building opportunities to continuously enhance their skills and knowledge has affected the 
quality of our work. Our volunteer staff have been working tirelessly to contribute to the 
growth of the organization but the luck of a motivation mechanism through regular 
remuneration due to lack of funds dedicated for that purpose has resulted in high staff turnout 
and our inability to retain skilled ones. 
It is therefore our hope that building into the years to come, LHRZ shall continue to intensify 
cultivating long term donor relationship that would yield long term support to our 
organization. 
 


